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Priority Stack Method
A ranked execution model for high-load schedules.

What This Framework Is

When too much is happening at once, separate priority lists per project or role stop working, since everything looks
equally urgent from inside its own list. This method forces every task, regardless of source, into one single ranked
stack, so the real execution order becomes visible instead of implied.

The Core Mechanism

1. One stack, not many lists. Every task lands in a single ranked stack rather than staying siloed under its own
project or category.

2. Forced ranking. No ties allowed. Every item gets a distinct position, which surfaces trade-offs that a flat to-do list
hides.

3. A refresh trigger, not append-only. When something new enters, the whole stack gets re-ranked rather than the
new item just getting tacked onto the bottom or top by default.

How to Apply This Week

1. Pull every task from every list you're tracking into one place.

2. Force a single rank order with no shared positions.

3. Re-rank the whole stack the moment something new and real comes in, rather than just adding to it.

Where This Breaks Down

The method fails most often when the stack gets treated as append-only, with new requests added to the bottom (or
top, by whoever asked loudest) without re-ranking the rest. That turns the stack back into a queue driven by arrival
order or volume, which is the exact problem forced ranking was meant to fix. The re-rank step is what makes the
method different from a to-do list, not optional overhead on top of it.

Simple Tracker
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